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Exports  of  soybeans  and  soybeans  products 
have  been  a  major  factor  in  the  U.S.  balance  of 
trade  and  in  the  economy  of  the  U.S.  farm 
community.  Since  World  War  II,  U.S.  soybean 
exports  (including  soybean  products)  have 
grown  from  less  than  50  million  bushels  to  more 
than  725  million  bushels  in  1973/74.  Half  the 
1973  soybean  crop  was  exported. 

The  market  development  program  for 
soybeans  has  helped  show  the  American 
producer  the  importance  of  providing  a  steady 
supply  of  quality  products  to  foreign  markets 
and  the  importance  of  building  a  favorable 
reputation  for  U.S.  farm  products  around  the 
world. 

WHAT  IS  MARKET  DEVELOPMENT? 

1.  Helping  increase  the  use  of  soybeans  and 
strengthening  the  price  in  relation  to 
competing  products. 

Though  foreign  sales  of  soybeans  and 
products  have  benefited  from  population 
increases,  and  the  desire  and  ability  of  people 
in  many  nations  to  improve  their  diets,  the 
activities  of  several  organizations  and  agencies 
have  helped  increase  demand. 

2.  Introducing  new  products. 

This  includes  activities  to  help  remove  or 
modify  laws,  traditions,  and  unfamiliarities  that 
exist  in  the  potential  foreign  market. 

3.  Improving  trade  relations  with  other 
countries  by  bringing  together  buyers  and 
sellers. 

Oilseed  processors  and  users  are  brought  to 
the  United  States  to  observe  our  soybean 
production,  processing,  and  market  facilities. 

In  turn,  U.S.  technicians  go  to  foreign 
countries  to  assist  in  the  processing  of  our 
soybeans,  to  insure  high  quality  meal  and 
edible  oils. 

4.  Strengthening  the  long  run  position  of  U.S. 
soybeans  and  soybean  products  in  foreign 
markets. 


HOW  DOES  MARKET  DEVELOPMENT 
WORK? 

Market  development  activities  vary,  depend- 
ing upon  the  acceptance  of  soybeans  and 
soybean  products  in  the  country  under 
consideration.  Activities  may  include  market 
analysis,  information  for  decision  makers, 
technical  information,  education  programs, 
point-of-sale  promotion,  and  activities  to  secure 
the  support  of  businesses  and  merchandisers 
to  promote  a  particular  product.  Market 
development  activities: 

1.  Bring  about  an  interchange  of  ideas  and 
technology. 

There  is  a  constant  exchange  of  technical 
teams  between  foreign  countries  and  the 
United  States  to  permit  technicians  to  visit 
and  observe  industry  advancements,  to  attend 
seminars  and  special  exhibits,  and  to  learn 
about  technical  advancements.  Technicians 
often  assist  foreign  processors  and  distributors 
in  applying  new  technology  to  their  traditional 
ways. 

Exchange  of  study  teams  between  Taiwan 
and  the  United  States  was  one  of  the  earliest 
efforts  to  improve  the  understanding  of  Taiwan 
businessmen  of  the  use,  manufacture,  and 
packaging  of  soybean  products.  As  a  result, 
Taiwan  soybean  crushers  have  made  consider- 
able investment  in  modernizing  plants  and 
building  new  facilities  to  produce  soybean  meal 
and  oil. 

2.  Include  publications  to  help  direct  attention 
to  soybeans  and  soybean  products. 

3.  Must  be  geared  to  specific  countries  and 
situations. 

In  Europe,  demonstrations  showed  the  use  of 
soybean  meal  as  a  high  protein  feed  additive 
easily  mixed   in   rations.  Seminars  were 
sponsored  for  feed  compounders  with  European 
and  American  scientists  to  show  the  advantages 
of  soybean  meal  as  a  feed  ingredient. 

In  Germany,  removal  of  legal  barriers 
permitted  feed  compounders  to  substitute 
lower  priced  soybean  meal  for  most  of  the  fish 
meal  formerly  required  by  law.  Laws  limiting 
the  extent  to  which  feed  formulas  could  be 
changed  were  liberalized,  based  on  favorable 
feeding  trial  results  with  soybean  meal.  The 
country  director  of  the  American  Soybean 


Assqciation  in  Hamburg,  working  with  the 
German  Oil  Millers  Association,  was  instru- 
mental in  getting  amendments  to  laws 
requiring  15  percent  fish  meal  in  all  animal 
'feeds.  These  amendments  lowered  the  fish  meal 
requirements  to  5  percent  in  some  cases,  and 
completely  eliminated  it  in  others.  Some 
compounders  who  have  used  fish  meal  for  years 
continue  to  do  so,  although  economic  forces 
are  gradually  causing  them  to  use  more  soybean 
meal. 

In  Italy,  as  a  result  of  negotiation  and  special 
efforts,  an  agreement  was  reached  with  an 
Italian  manufacturer  to  cooperate  with  the 
American  Soybean  Association  in  marketing 
identified  soybean   oil   by  several   other 
manufacturers. 

In  Taiwan,  market  development  activities 
emphasized   soybean    products,    particularly 
soybean  oil,  showing  how  it  could  be  used  to 
supplement  traditional  human  diets. 

In  Japan,  market  development  activities 
promoted  use  of  U.S.  soybeans  in  traditional 
foods.  New  products  were  introduced  to  the 
food  and  feed  sectors  of  the  Japanese  consumer 
market.  Public  relations  efforts  have  included 
cooking  demonstrations,  seminars,  in-store 
promotion,   and    television    programs. 

Traditionally,  the  Japanese  have  used 
soybean  products  for  side  dishes  and  flavorings, 
such  as  tofu  (a  soybean  curd)  and  soy  sauce. 
But  the  introduction  of  soybean  oil  for  cooking 
and  salad  oil  encouraged  the  Japanese  to 
expand  their  uses  of  the  product.  Western 
foods  such  as  sandwiches,  doughnuts, 
pancakes,  waffles,  and  fried  chicken  have 
further  increased  the  demand  of  soybean  oil. 

WHO  DOES  MARKET  DEVELOPMENT? 

Conducting  market  development  activities  is, 
for  the  most  part,  a  joint  venture  of  U.S. 
soybean  farmers,  the  processing  industry,  the 
Foreign  Agricultural  Service  of  the  U.S. 
Department  of  Agriculture,  and  third  party 
cooperators  overseas.  Market  development 
activities  for  soybeans  are  a  good  example  of 
successful  government,  grower,  and  industry 
cooperation. 

The  American  Soybean  Association  maintains 
directors  in  West  Germany,  Taiwan,  Mexico, 
and  Austria.  In  addition,  a  director  is  maintained 


in  Tokyo  for  the  Far  East  and  in  Brussels  for 
Europe.  The  National  Soybean  Processors 
Association  also  has  representatives  in  several 
countries. 


MARKET  DEVELOPMENT 
IN  THE  FUTURE 

U.S.  soybean  products  are  well  represented 
in  foreign  markets,  but  past  success  can  be  of 
little   solace   to   the   soybean    industry. 
Competitors  in  world  markets  include  peanuts, 
palm  oil,  cottonseed,  olive  oil,  rapeseed, 
sunflower  and  safflower.  In  addition,  competitive 
feed  and  food  products  are -constantly  being 
developed    and    improved   at    research 
laboratories  throughout  the  world.  The  process 
for  deriving  protein  from  petroleum  has  been 
developed  so  that  protein  can  be  commercially 
produced  from  petroleum  if  the  price  is  right. 
Producers  in  many  countries  are  aware  of  the 
growing  world  demand  for  oilseeds  and  oilseed 
products.  They  are  anxious  to  participate  in 
this  vast  market,  either  with  soybeans  or  with 
competing  products. 

For  a  product  to  compete  successfully  in 
foreign  trade,  it  must  be  supplied  in  the 
quantities  and  qualities  that  buyers  want  and 
at  competitive  prices.  When  U.S.  soybean 
prices  rise  above  world  market  prices  for 
competing  products,  foreign  buyers  quickly 
change  to  other  lower  priced  oilseeds  and 
products,  if  they  are  available. 

The  U.S.  producer  has  enjoyed  a  high  degree 
of  success  in  exporting  soybean  products  in 
the  past,  but  this  is  no  assurance  of  equal 
success  in  the  future.  Much  work  must  be  done 
to  maintain  and  improve  foreign  markets  for 
U.S.  soybeans  and  products.  Market  develop- 
ment is  a  very  important  tool. 

In  the  future,  soybeans  can  continue  to 
contribute  much  to  the  expansion  of  U.S. 
agricultural  exports  throughout  the  world.  But 
for  the  U.S.  producer  to  continue  to  keep  up 
with  the  expanding  world  rnarket  for  soybean 
products,  he  must — 

•  Compete  in  price  with  producers  of  other 
readily  substitutable  products. 

•  Gear  production  to  growing  demand  to 
assure  supplies  for  foreign  markets. 

•  Produce  and  deliver  the  quality  demanded 
by  foreign  buyers. 


This  leaflet  is  one  in  a  series  on  facts  and  issues 
concerning  the  soybean  industry.  It  is  prepared 
and  distributed  under  the  auspices  of  the 
Soybean  Industry  Resource  Committee.  This 
Committee  is  comprised  of  State  and  Federal 
research  and  Extension  personnel  and  repre- 
sentatives from  various  agencies  of  the  United 
States  Department  of  Agriculture  in  consultation 
with  the  soybean  industry. 
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